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Design is the expression of intentions that 
forms an artifact

“Value” is the experience of an artifact 
resonating with intention(s)

Design illuminates “value”
Because “design” is both a verb and a noun -
“Value” depends on the lens through which 

intentions are expressed in design and 
subsequently interpreted in experience
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• A special ontology of design!

• constructs: why, how, what!

• The Why establishes the purpose of the artifact based on the intention and mindset of the designer!

• The How determines the mode of implementation of the artifact as process or methodology!

• The What is the product of the implementation that is the design efforts attempt at addressing the intention!

• relationships!

• the Why informs the How through design (v)!

• the How produces the What as artifact, edifice, model or system!

• the Why perceives the What’s characteristics!

• the implementation of What bypassing design(v) might be called artistry where the intention is rendered directly in 
the artifact  (given that any material art product involves some implementation if not “design(v)”)!

• modifiers!

• the Why is conditioned by scientific knowledge, culture and/or belief in forming intention!

• the conceptual metaphor is the designer’s mental model characterizing both the objective and subjective 
constructs to be produced in What by How!

• the conceptual metaphor translates the Why through design (v) to instruct the How!

• the How implements the What incurring cost and exhibiting efficiency!

• the What’s design(n) characteristics are perceived by the Why through the conceptual metaphor to interpret the 
What’s characteristics to exhibit satisfaction and/or effectiveness!

• the How is conditioned by existing craft that may be altered with implementation experience through innovation!

• The metaphorical lens is both the source of instruction between the Why and How as well as the standard for interpretation 
from which the assessment of satisfaction will be realized!

• It’s interesting to note that although the characteristics of What seem to be the focus of design(v), only How is engaged 
directly with Why. It is as though How is the object of design rather than What. What simply provides the test case (the 
design(n)) that is evaluated as consistent or not against the Why, the result of the conveyance of Why’s intention to How!?

©LJW 2013
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design that infuses value
focus on intention resonance 

form an explicit value proposition with: 
aesthetic and structural objectives 

craft value sensitive requirements 
employ value preserving tools 

methodologies and technologies
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