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Design is the expression of intentions that
forms an artifact

“Value” is the experience of an artifact
resonating with intention(s)

Pesign illuminates “value”
Because design” is both a verb and a noun -

“Value” depends on the lens through which
intentions are expressed in design and
subsequently interpreted in experience
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° A special ontology of design

° constructs: why, how, what
° The Why establishes the purpose of the artifact based on the intention and mindset of the designer
° The How determines the mode of implementation of the artifact as process or methodology
° The What is the product of the implementation that is the design efforts attempt at addressing the intention
L relationships
] the Why informs the How through design (V)
° the How produces the What as artifact, edifice, model or system
° the Why perceives the What's characteristics
° the implementation of What bypassing design(v) might be called artistry where the intention is rendered directly in
the artifact (given that any material art product involves some implementation if not “design(v)”)
° modifiers
° the Why is conditioned by scientific knowledge, culture and/or belief in forming intention
° the conceptual metaphor is the designer’s mental model characterizing both the objective and subjective
constructs to be produced in What by How
° the conceptual metaphor translates the Why through design (v) to instruct the How
° the How implements the What incurring cost and exhibiting efficiency
] the What'’s design(n) characteristics are perceived by the Why through the conceptual metaphor to interpret the
What’s characteristics to exhibit satisfaction and/or effectiveness
° the How is conditioned by existing craft that may be altered with implementation experience through innovation
° The metaphorical lens is both the source of instruction between the Why and How as well as the standard for interpretation

from which the assessment of satisfaction will be realized

° It’s interesting to note that although the characteristics of What seem to be the focus of design(v), only How is engaged
directly with Why. It is as though How is the object of design rather than What.What simply provides the test case (the
design(n)) that is evaluated as consistent or not against the Why, the result of the conveyance of Why’s intention to How!?

©LW 2013
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design that infuses value

@ focus on intention resonance
@ forwm an explicit value proposition with:
@ aesthetic and structural objectives
@ craft value sensitive requirements
= employ value preserving tools
2 wmethodologies and technologies



Pursuing Value-Infused Design thru Thriving Systems Theory

Projecting the choice properties of Thriving Systems Theory onto the entire design cycle of models and systems
Les Weguespack®2013  Computer Information Systems Deportment  Bentley University

The volue we experience in systems is the reflection of our intentions that we perceive in the artifact. That volue 5 achieved in
the alignment of our intentions with the properties of the artifoct. We perceive value in on object’s design (noun). We achieve
value by faithfully infusing our intentions in the object’s design (verb.)

A system thrives when it promotes the unfolding of the cheices that support and olign with the stakehelders’ current intentions:
ond it promotes the unfolding of thase intentions through the conceptual clarity and efficiency with which it represents them,

The fifteen choice properties of system quality con be perceived in information system artifocts, but can dlso be instifled

strengthened through the enlightened opplication of the ontology ondlor vocabulary that defines the noture of the
domain. The confluence of the properties inform the experience of value, quoltty, in the artifoct.,
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The metaphoricaf lens through which the designers both
express the desired volues os their intentions and then
perceive the results of the ortifoct realization mediotes
the quolity experienced, their satisfoction. The Thriving
Smmmmwcmy
and toxonomy of design that informs the volue-
= propasition and the evaluation of the artifoct affording o
means of faithfully fulfiling the designers’intentions.
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Snce 2010, Les Wopuespack in with Bil Schiano ond Dowid Yates continues explormg the question of @ furdamensl, universal, underdying cheory of
systoms qualky. The work thus for hos mopped the cheke praperties of Thrivng Systems Thery modefng.

_ % methodokgies (Le. SCRUM), system secusty and the desgn implcotions of the choice properties on the perceived gqualtty of management information systems.
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